ORGANISATION STRUCTURE

May 2024

Chief
Executive Officer

Peter Smith

the place
to live

City Sustainability and Strategy Infrustructure, Operations &

Vanessa Petrie
General Manager

City Development

Chad Griffiths - Manager

e City Development
e Statutory Planning
e Building

* Health Protection

City Futures

Stevie Meyer - Manager (Acting)
¢ City Design

e Strategic Planning

e Major Projects

e Level Crossings

City Safety and Compliance

Yash Duggal - Manager

e Local Laws & Animal Management

¢ Business support including school
crossing supervision and
enforcement reviews

¢ Planning Compliance
e Traffic Enforcement

Climate Emergency
and Sustainable Transport

Allan Middlemast - Manager
(Acting)

e Transport Engineering

e Transport Strategy and Programs

e Climate Emergency and
Environment Strategy

¢ Climate Emergency and
Environment Programs

As at 20 May 2024

Finance

Rachel Ollivier
General Manager

Assets and Capital Delivery

Lee McKenzie - Manager (Acting)

e Capital Delivery

» Facilities Management

* Major Projects Management

* Water Management Integrated

City Works

Lizzy Skinner - Manager (Acting)

* Fleet Management
* Fleet Workshop

e Infrastructure Maintenance
and Support

* Waste Operations
* DRRC

Parks and Open Space

Michael Pogemiller - Manager
(Acting)

e Bundoora Park Operations

e Bushland Management

* Open Space and Horticulture
* Tree Management

e Turf Management

Property and Asset Strategy

Chris Ryan - Manager

e Property Services
e Strategic Asset Planning

Finance

Srini Krishnan - Chief Financial
Officer

e Financial Accounting

¢ Management Accounting

* Procurement & Contracts

* Revenue

Community

Kylie Bennetts
General Manager

Supported & Connected Living

Jeanne Poustie - Manager

e Business Systems

e Community Participation
and Development

e Service Delivery
¢ Transition & Assessment

Creative Culture and Economic
Development

Valli Morphett - Manager

¢ Art and Heritage

* Arts Precincts

e Community Hubs

» Festivals and Events
* Art and Collections

e Economic Recovery
and Resilience

e Economic Development
» Jobs for the Future

Equity and Wellbeing

Wendy Dinning - Manager (Acting)

* Community Development &
Wellbeing

e Equity and Diversity

* Emergency Management

* Access and Inclusion

Families, Youth and Children

Jo Smale - Manager

e Children and Community
Development

e Family & Community Programs

* Youth Services

Recreation and Libraries

Melanie McCarten - Manager

* Bundoora Park Farm

* Recreation and Leisure

* Reservoir Leisure Centre
* Libraries

Enna Giampiccolo
General Manager (Acting)

Governance and Communications

Vacant - Manager

* Communications and
Engagement

* Corporate Governance

¢ Audit and Risk

e Executive Support

Customer and Transformation

Lisa Wheelhouse - Manager

e Customer service

¢ Customer experience
e Corporate strategy

* Business improvement
e Transformation project

Information Services

Lalitha Koya - Chief Information
Officer

¢ Corporate Information

¢ Cybersecurity

e Digital Services

e |T Operations

e |IT Projects

People and Culture

Yvette Fuller - Chief People
Officer

e Culture, Capability and Change
Health, Safety and Wellbeing
People Operations

» People Practices

e Payroll



